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There are three (3) functions in terms of Human Resources Operations, which 
are strategy, management and services. The strategy function is to assist the 
employer to build the long-term advantages to enable the employer’s longevity, 
while the management function is to offer the continued manpower for the employer 
to achieve her goal in the near future. HR service function is to develop the 
Employer Brand, and provide the needed HR products and services for the employee 
who will then devote themselves for their employer.  
We moved the Sales & Marketing philosophy to the Human Resources 
Management and regard the prospective and on-job employee as HR customers. We 
took 2008 Xiamen Employer Research assessment criteria and questionnaire as an 
example, by interviewing some HR managers, data-analysis, research study and 
citing HR operations from Fortune Top 500 enterprises. Then we provided the 
Human Resources Products which include the pre-employment and after the 
employment, ranged from the physical and psychological ones. These products 
include hiring, compensation, professional development, performance appraisal, 
relations between employer and employee, Employee Assistance Program, HR 
customer services, Corporate Social Responsibilities and exit-employee 
management. At the same time, we looked for different channels to promote these 
HR products, to convey the particular working experience and Employer Brand to 
the prospective employee, in order to attract the candidates and retain the employee 
who can really enjoy their working. We tried to enable the employer to be on such 
an ideal orbit which is moving from the “Top Employer” to “Top Employee”, then to 
“Top Performance” so that both the employer and the employee are “win-win”. In 
the long run, the harmonious and picture that the employee, employer and the 
community are all the winners will be eventually formed. 
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